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Selling Popcorn is RISK FREE! There is no up-front

commitment from your unit

Units earn up-to 40% in commissions

UNITS CAN BOOST SCOUTING PRESENCE IN THEIR

COMMUNITIES

Scouts are able to earn advancements while

selling

Scouts learn valuable social and sales skills

opportunity to support our men and women in

the military

scouts earn money for summer camp and

other scouting activities

It’s easy and trail’s end sells itself!

Funds your unit’s year of scouting!

It’s FUN!!

TOP 10 UNITS of 2023TOP 10 UNITS of 2023

TOP 10 scouts of 2023TOP 10 scouts of 2023

TRoop 12 - Livingston

$25,999

Pack 77 - Ridgewood

$20,622

Pack 856 - north caldwell

$19,495

Pack 12 - Livingston

$14,324

Pack 110 - Wyckoff

$13,419

pACK 20 - closter

$13,243

pack 45 - fair lawn

$12,477

Pack 2805 - verona

$10,948

pack 141 - nutley

$10,427

Troop 34 - Franklin lakes

$9,462

 John h. of troop 12 livingston  $4,0781.

 Matthew L. of troop 34 franklin lakes $3,8152.

 Joseph B. of troop 12 livingston $3,5963.

 Connor B. of pack 77 ridgewood $3,5334.

 dylan K. of pack 12 livingston $3,3085.

 6. Cameron B. of pack 77 ridgewood $3,073

 7. Jack R. of troop 132 wanaque $3,040

 8. Gregory f. of troop 12 livingston $2,914

 9. DanIel H. Of troop 223 weehawken $2,645

10. James L. of pack 20 closter $2,596

TOP 10 BENEFITSTOP 10 BENEFITS

3

2023 TOP-TEN SCOUTS & UNITS2023 TOP-TEN SCOUTS & UNITS



2024 POPCORN SUPPORT & CALENDAR2024 POPCORN SUPPORT & CALENDAR
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show-n-sell 2 distribution 

DEADLINE to opt-out of prizes & Earn +3%

POPCORN CASE RETURNS

OCTOBER 19

october 19

TAKE  “ORDERs due“

KELLER‘S PRIZES ORDERS DUE 

TAKE ORDER DISTRIBUTION

(Sealed & UNOPENED CASES ONLY)

 WEEKLY CONTEST

  (SUBMIT ONLINE At Trails-end.com)show-n-sell 2 “orders due“ 

DECEMBER 5, 6 & 7

OcT. 1 - OCT. 31

 OcTOBER 2

NOVEMBER 20

DECEMBER 1

(ONE DAY ONLY)

 (three  DAYs)

NOV. 18 - NOV. 19

MYSTERY HOUSE CONTEST 

EARN +2% COMMISSIONs 

Book 2-storefronts THROUGH THE TRAIL’s END APP 

& SELL A MINIMUM of $100 between both sales

Sept. 7 - OcT. 13 (ONLY DURING THIS TIMEFRAME)

 (ONE DAY ONLY)SHOW-n-SELL 1 DISTRIBUTION August 24

COUNCIL SUPPORT EMAIL: 

       Popcorn@nnjbsa.org

Tara Ruggiero

      Tara.Ruggiero@scouting.org

      201-677-1000 Ext. 161

Rosa Urena - Director of Field Services

      Rosa.Urena@scouting.org

Popcorn Campaign Leadership Popcorn Customer Service

Ryan Lundberg

      Ryan.Lundberg@trails-end.com 

      (317) 709 - 1658

Conner McGrew 

      Conner.McGrew@trails-end.com

Customer Service

      Support@trails-end.com

Questions with the          

Email 

support@trails-end.com

APP?
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    MAY

Register your Unit at: https://portal.trails-end.com/unit-registration 

Attend NNJC Kernel Training #1  (ADULTS ONLY) - Wednesday, May 15th

Submit your “Unit Goal & Ideal Budget” via Email to: Popcorn@nnjbsa.org -Deadline is August 5th

     JUNE

Attend NNJC Kernel training #2 (ADULTS & SCOUT BSA YOUTH) - Thursday , June 13th

Ensure key popcorn dates are on your Unit calendar (Unit Kick-Off, Trainings, Show-N-Sell Due Dates,

Distribution Pick Ups, Extra Commission Deadlines, Prize Order Due Dates, etc.)

Register your Unit at: https://portal.trails-end.com/unit-registration 

Submit your “Unit Goal & Ideal Budget” via Email to: Popcorn@nnjbsa.org - *Deadline is August 5th

     JULY

Schedule/Secure storefront reservations on the Trail’s End Portal (Open For All) - Starting July 23rd

Determine your Unit Show-N-Sell Order Quantity (Engage your Unit committee)

Register your Unit at: https://portal.trails-end.com/unit-registration 

Submit your “Unit Goal & Ideal Budget” via Email to: Popcorn@nnjbsa.org - *Deadline is August 5th

    AUGUST

Attend NNJC Kernel Training #3  (ADULTS & CUB SCOUTS YOUTH) -Thursday, August 1st

DEADLINE to submit your “Unit Goal & Ideal Budget” via Email to: Popcorn@nnjbsa.org - August 5th

DEADLINE to submit SHOW-N-SELL 1 ORDERS - August 7th

DISTRIBUTION for SHOW-N-SELL 1 ORDERS (ONE DAY ONLY!) - August 24th

Register your Unit at: https://portal.trails-end.com/unit-registration

    SEPTEMBER

 “BOOK 2 STOREFRONTS THROUGH THE TE APP” & sell a minimum of $100 between both sales to

EARN +2% commissions - September 7th - October 13th

Chocolatey Pretzels will be available to order for Show-N-Sell 2!

    OCTOBER

MYSTERY HOUSE CONTEST “KICKOFF” with weekly Clues - STARTS October 1st - 31st

DEADLINE to submit SHOW-N-SELL 2 ORDERS - October 2nd

DEADLINE to Book your 2 Storefronts through the TE App during September 7 - October 13th &

sell a minimum of $100 between both sales to EARN +2% commissions - October 13th

DISTRIBUTION for SHOW-N-SELL 2 ORDERS (ONE DAY ONLY!) - October 19th

DEADLINE to Opt-out of Prizes & EARN +3% Commissions Email: Popcorn@nnjbsa.org - October 19th

    NOVEMBER

DEADLINE for Returns (Sealed & unopened cases ONLY) - November 18th & 19th 

DEADLINE for Take Orders - November 20th

    DECEMBER

DEADLINE to submit your Prize Orders - December 1st

DISTRIBUTION for Take Orders will be 3 DAYS! - December 5th, 6th & 7th

Scouts can continue to sell online till 12/31/2024 & earn commission in the top seller benefits.

SUNDAY, JANUARY 5, 2025  

“TOP SELLER -$2K PARTY”
 AT URBAN AIR TRAMPOLINE PARK (9am - 11am)

2024 POPCORN TIMELINE2024 POPCORN TIMELINE



White Cheddar

$20$20

12pk Unbelievable

Butter Microwave

$25$25

S'Mores

$25$25

Salted Caramel

$25$25

ChocolateY Pretzels

$30$30

Show-N-Sell and Take Order Show-N-Sell and Take Order 

Sweet & Salty

Kettle Corn

$15$15 $10$10

Popping Corn
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*Available Starting

SHOW-N-Sell 2

*Available Starting

SHOW-N-Sell 2

sealed & unopened cases 

will be accepted for returns.

Return Dates: November 18th & 19th 

2024  FALL POPCORN PRODUCTS2024  FALL POPCORN PRODUCTS

2024 RETURNS2024 RETURNS



Cajun Mix

Beef Jerky

Online Only Products

Popping Corn Campfire Blend 

Coffee K-Cups

Sell online

and earn  30%

commission 

Sell online

and earn  30%

commission 

* (While Supplies Last)

Check Online for all

available products,

start selling today!

Check Online for all

available products,

start selling today!
*

Mountain

Mix

12pk Unbelievable

Butter Microwave

Year round online selling Year round online selling 
7

salted virginia

peanuts

honey roasted

peanuts

Salted Caramel

2024  ONLINE POPCORN PRODUCTS2024  ONLINE POPCORN PRODUCTS



*
2 Cases of sweet & salty kettle  -  1 case of white cheddar popcorn   

1 case of chocolatey pretzels  -  1 case of salted caramel 

1 case of 12 pack unbelievable butter 

Reminder:

Chocolatey

pretzels are 

 

available after

show-n-sell 2 

2 cases of sweet & salty kettle  -  2 cases of white cheddar popcorn 

2 cases of chocolatey pretzels  -  2 cases of salted caramel

2 cases of s’mores popcorn - 2 case of 12 pack unbelievable butter  

2 cases of popping corn

New to Popcorn Sale and not sure what to order? 

Reach out to us at popcorn@nnjbsa.org for assistance ordering A BUNDLE that’s  rIght for you

Water Bender Starter BundleWater Bender Starter Bundle

Fire Bender Starter BundleFire Bender Starter Bundle

Earth Bender Starter BundleEarth Bender Starter Bundle

Air Bender Starter BundleAir Bender Starter Bundle

2 Cases of Sweet & salty kettle

1 case of white cheddar popcorn

1 case of 12 pack unbelievable butter

2 cases of sweet & salty kettle  -  2 cases of white cheddar popcorn  

2 cases of chocolatey pretzels  -  i case of salted caramel 

 1 case of 12 pack unbelievable butter -  1 case of popping corn
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ONLY

*

*

*

2024  SHOW-N-SELL BUNDLES2024  SHOW-N-SELL BUNDLES



2024 POPCORN DISTRIBUTION DATES2024 POPCORN DISTRIBUTION DATES

Show-N-Sell 1 DISTRIBUTION

ONE DAY!

Saturday, August 24, 2024 (9am-5pm)

Location will be sent out prior to pick-up!

Show-N-Sell 2 DISTRIBUTION 

ONE DAY!

Saturday, October 19, 2024 (9am-5pm)

TAKE ORdER  DISTRIBUTION

THURSDAY, DECEMBER 5, 2024

FRIDAY, DECEMBER 6, 2024

SATURDAY, DECEMBER 7, 2024

What size vehicle to bring for popcorn Pick-Up
Please keep in mind these are estimates based on having no other
items or passengers in the vehicle with you. Please bring tie down
straps or rope as necessary. 

Midsize car
Up to 20 Cases

Minivan or Midsize SUV
20-60 Cases

Large Truck or SUV
60-80 Cases

9
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BASE COMMISSION Standard Commission for every unit that sells popcorn 30%

KERNEL TRAINING ATTEND & COMPLETE a NNJC KERNEL TRAINING +2%

SUBMIT GOAL & IDEAL

BUDGET sHEET

COMPLETE “UNIT GOAL & IDEAL BUDGET SHEET” & SUBMIT BEFORE

August 5, 2024 DEADLINE to popcorn @nnjbsa.org
+1%

opt-out of prizes
opt-out of Keller Prizes Before October 19, 2024 deadline

to popcorn@nnjbsa.org
+3%

Book 2 storefronts

via TE App

Book 2 storefronts via “trail’s end app” & sell a minimum

of $100 between both sales during September 7th -

October 13th

+2%

secure 55% of your

unit membership to

CREATE A SELLER’s
ACCOUNT on TE APP &

MAKE A SALE 

SECURE 55% of your unit membership to CREATE A SELLER’s
ACCOUNT via “Trail’s End” App & MAKE A SALE using the app 

      (55% of your unit’s Youth Membership as of June 30, 2024)

+2%

UP-TO 40% !!!UP-TO 40% !!!

Traditional & Online Sales

  Units can earn                       

                       by completing these extra commission elements! 

  Units can earn                       

                       by completing these extra commission elements! 

2024 ELEMENTS OF COMMISSIONS2024 ELEMENTS OF COMMISSIONS



New This Year !
2024

Scouts can Sell $90 in Military Donations

(online, show-n-sell OR TAKE-ORDER) and earn

this special edition Shoulder Patch!

all sales must be recorded on the                                to qualify

For every 3 scouts that collect a minimum of $90 or one scout that collects a

minimum of $270 in military donations, one leader will earn the special edition

shoulder patch!

customers w
ill 

receiv
e a

‘Ribbon’ a
s a

n appreciation

when donating at the

Silv
er Le

vel 
($3

0) O
R UP!

lea
ders m

ust PLACE T
HE r

eq
uest

 FO
R

ribbons V
IA EM

AIL T
o

POPCORN@NNJBSA.ORG upon

SUBMITTING sn
s o

rders

TRAIL’S END APP

2024 HEROES & HELPERS2024 HEROES & HELPERS
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Scouts earn          and choose prizes on 

Keller’s prize program and bonus CLUB rewards*

*Scouts who sell $1,000 in product will receive their choice of bonus items listed in the catalog.

to see full catalog Go to nnjbsa.org/popcorn

  MOREMORE        

12



Scouts who sell $2,000 or MORE, 

earn TWO tickets to the Top Sellers $2K Party 

at  Urban Air Trampoline Park! 

 

The Party will take place SUNday, January 5th 2025 (9AM-11am)!!!

Top Sellers 

$2K Party

Top Sellers 

$2K Party

TO QUALIFY:

                  1.  Scouts can sell both in person and online until 12/31/2024.

                  2.  Once the Scout reaches $2,000 in sales, the Unit Kernel and parent will 

                       be notified by Tara Ruggiero from the nnjc Popcorn Team regarding 

                       ticket details. 

How To Play: How To Play: 

every week in October, Scouts will have a chance to win a $20-$50 gift

card to their favorite game or shop: Roblox, Minecraft, PS, Xbox,

GameStop, or Scout Shop. All they have to do is solve the weekly clues

posted online to find the mystery house in their town, and make a sale!!

Mystery House CONTESTMystery House CONTEST

  Scouts must register individually to play! Scan QR Code to sign up!!!1.

  Pay attention to the Council Facebook page and your email for Mystery House Clues that will be        2.

        revealed weekly every Monday, Wednesday, and Friday!

   3.  Once your Scout solves the clue, they must go to the Mystery House, dressed in full uniform, and

        MAKE a sale! 

   4.  Once a Sale is made, the Mystery House host will inform the Scout they have won the prize. The host   

        will give your Scout a certificate to email popcorn@nnjbsa.org to claim their prize!!

2024 INCENTIVES2024 INCENTIVES
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Accepting creditAccepting credit

SET A GOAL &

START EARNING REWARDS

SET A GOAL &

START EARNING REWARDS

 SCOUTS SCOUTS

Exclusively for                to sell &

manage their fundraiser!

SCOUTS

TRAIL’S END APP -          TRAIL’S END APP -          

14

MULTIPLE WAYS TO SELLMULTIPLE WAYS TO SELL



If a Scout has a previous
account they can move
their profile to a new
unit if they needed.  

If you have questions

about moving a Scout

please reach out to us

at

support@trails-end.com 

or

 popcorn@nnjbsa.org

SCOUTS WITH EXISTING PROFILESSCOUTS WITH EXISTING PROFILES

ONLINE DIRECTONLINE DIRECT

WAGON SALESWAGON SALES
issue a refundissue a refund

  SCOUTS  SCOUTSTRAIL’S END APP -            TRAIL’S END APP -            

15



SCOUT SCRIPTSCOUT SCRIPT
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PLACING YOUR ORDERPLACING YOUR ORDER
If you have questions about completing your

order, reach out to us at 
support@trails-end.com or popcorn@nnjbsa.org

TO PLACE YOUR SHOW-N-SELL ORDERS go to:

 Portal.trails-end.com/login

Show-N-Sell 1 orders Due: Wednesday, August 7, 2024
Show-N-Sell 2 orders Due: Wednesday, October 2, 2024

TO PLACE YOUR Take Orders go to;
portal.trails-end.com/login

Take Orders Due: Wednesday, November 20, 2024

1 2

3

4

TRAIL’S END PORTAL -TRAIL’S END PORTAL - LEADERSLEADERS

17



OPEN TO ALL

STARTING 

SAT., JULY 23, 2024
***FIRST COME - FIRST SERVE******FIRST COME - FIRST SERVE***

If a unit misses 2 or more

storefront reservations the

Council will remove all their

future storefront reservations

STOREFRONT GUIDE -STOREFRONT GUIDE -  LEADERS  LEADERS

18



STOREFRONT SALES (Show-N-Sell)

Leverage high foot traffic locations

reserved by Unit Leaders.

Sign up to sell in front of a store

Average Sales: $150 per hour

One parent and one Scout is ideal to

cover more hours

Insert Storefront split information if

your Unit is using one

WAGON SALES (Take Order)

Direct sales to family, friends, neighbors.

Have parents ask co-workers

Be sure to mark sales delivered or

undelivered

Delivered: Check out popcorn in

advance, hand over products

immediately

Undelivered: Take an order to deliver

products later

ONLINE DIRECT (Online)

Sell Online & ship directly to the

customer

Record in the app

Share your online page via email, text,

social media or QR code

No handling products or cash

Average Order: $65

Products & prices may vary

Shipping/Tax may be charged

Available year round

WAYS TO SELL IN 2024WAYS TO SELL IN 2024

19



STOREFRONT CODE OF CONDUCTSTOREFRONT CODE OF CONDUCT
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Explain the Scouting program and key dates (10 Mins)

Sample Kick Off Agenda (40 Mins)

Grand Opening

Train your Scouts

Showcase your Scout Rewards

Big Finish

(5 Mins)

(10 Mins)

(10 Mins)

(5 Mins)

 - Play music, dim the lights and have fun!

 - Make sure youR families understand the benefit of selling popcorn to

support their Scouting program.

 - Highlight key dates important to the popcorn sale. 

 - Pass out your Popcorn Action Plan.

 - Explain the different ways Scouts can sell

 - Introduce YOUR UNIT incentive program! i.e.: pizza party, day at sky zone, etc.

- Do an activity that will re-engage your RETURNING SCOUTS and inspire new

scouts & Sellers to become top sellers! i.e.: pie a leader in the face, popcorn

pool, etc.

TO RENT A POPCORN

MACHINE FOR YOUR PARTY

CONTACT

Popcorn@nnjbsa.org

A great popcorn sale starts with a great popcorn kickoff!  Follow these simple steps to start your

popcorn sale with a BANG and motivate your Scouts, parents and other volunteers.

Make it fun

Build excitement with food, games, & prizes

Set Goals

Review your program calendar & Unit sales goals

Help Scouts set individual goals

Get started with the Trail’s End App

Scouts who sold before will use the same account

New Scouts will set up an account

Each Scout needs their own account

Talk about prizes

Council & Unit Incentives

Training

Role play to train kids how to sell

Direct Scouts/families to the training resources

in the App

Review key dates

- Motivate Scouts to take on the Unit Scout goal and to pick an awesome prize as part of their goal!   

- Create a Memory!

- End the night with a fun and memorable event. Scouts love to be part of the action And they always love a

good pie to the face of their Unit Leader!

21

HOSTING A FUN KICK-OFF!HOSTING A FUN KICK-OFF!



Scan this qr code to register NOW!

Kernel training #3
AVAILABLE TO:

aLL cub SCOUT YOUTH +

 &  ALL ADULT LEADERS

Scan this qr code to register NOW! 

Kernel training #2
 AVAILABLE TO:

aLL SCOUT BSA YOUTH +

&  ALL ADULT LEADERS

Scan this QR Code to

Register for the 

2024 Popcorn Sale

Scan this code to download

& complete  your UNIT’S
“GOAL & ideal budget”

Scan this code to 

rent a popcorn machine

for your kick-off party!
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NOTES
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